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In this booklet we have tried to collect information on common items in order to get to know  the School Systems in which  
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our cultures are,  but through this task we have learnt one another and discover that we have got similar problems in  
 
education and need to work together to overcome the most recurrent ones. 
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1. General information on School System 

 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
School Calendar   
 
Total days  
 

200 days  170 days in 1/5 classes 
180 days in 6/12classes 

188 days  162 days 180 days 180 days 

First day at school  15th  September 1st  September 3rd  September 14th  September 15th September  17th September 
Last day at school  10th  June 7th  June 28th June 14th  June 22nd June  14th June 
Holidays and festivities  The dead  day   

2 November 
Immaculate 
Conception   
8 December  
Christmas time 
2 weeks 
Carnival Day 
1 day in February 
Easter time 
1 week  
Summer holidays : 
3 months  
Republic feast 
2nd June  
Labour Day 
1st May  

Autumn Holidays  
29th Oct/10th Dec. 
Christmas time   
27th Dec/4th Jan. 
Spring  
 25thMar/29th Mar. 
Summer Holidays 
3rd June/30th Aug.  
classes  1/5       
10th Jun/30th Aug. 
classes  6/11 
Additional holidays 
26th Nov/2nd Dec. 
classes 1/5       
11th Febr /15th Febr 
classes 6/12 
 

Teacher’s Day   
14th October 
All Saints’ Day  
1st November 
Independence Day  
11th November 
Christmas time 
22nd Dec.– 1st Jan 
Epiphany 
 6th January 
Winter time 
12th – 27th January  
Easter Time 
28th March – 2nd April 
Labour Day  
1st May  
Constitution Day  
3rd May 
Corpus Christi 
30th May 
Children’s Day  
1st June 

Christmas  
Easter 

Winter holiday s 
3 weeks 
Christmas and 
New Year’s Eve  
Spring holiday  
1 week 
Summer holiday  
2.5 months 
The National Day 
1st December   
Mother’s Day  
8th March –  
Children’s Day  
1st  June –  

Feast of the 
Sacrifice   
5 days 
Mid-term Semester 
2 weeks 
New Year Holiday 
1st October 

Compulsory  school 
duration  

10 years  12 years 12 years 12 years 10 years 12 years 

Age when the children start 
to attend the compulsory 
school 

5 and half / 6 years old 7 years old 6 or 7 years old 6 years old 6 years old 62 months old 
(optional) 
66 months old 
(compulsory) 

Age when the children 
finish to attend compulsory 
school 

16 years old 18-19 years old 18 years old 18 years old 16 years old 17 – 18 years old 
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Years in the school  
1. Kindergarten 
2. primary school 
3. upper school 
4. higher school 

 
3  
5   
3  (lower sec. education)   
5  (upper sec. education)  
    ( or 3 + 2 ) 

 
4/5 
4 
6 
2 

 
3 or 4 years 
6 years  
3 years 
3 years 

 
6 years 
4 years 
5 years 
3 years 

 
3 
4 
4 
4 

 
2 years  
4 years 
4 years 
4 years 

Age when the c hildren start 
their way into the nursery 
school 

2 year and half/ three 
years old 

1,5 years old 3 years old 4 months old 3 years old 4 – 5 years old 

Age when the children 
finish their way into the 
nursery school 

5 year and half/ six 
years old 

6 years old 6 years old 6 years old 6 years old 5 years old 

Age when the children start 
their way into the primary 
school 

5 year and half/ six 
years old 
 

7 years old 6 years old 6 years old 6 years old 5 – 6 years old 

Age when the children 
finish their way into the 
primary school 

10/11 years old 10 years old 12 years old 10 years old 10 years old 9 – 10 years old 

Age when the children start 
their way into the upper 
school 

11 years old 10/11 years old 12 years old 10 years old 10 years old 10 – 11 years old 

Age when the children 
finish their way into the 
upper school 

13/14 years old 16 years old 15 years old 15 years old 14 years old 13 – 14 years old 

Hours per child in a week  
1. Nursery school 
2. first class 
3. second class 
4. third class 
5. fourth class 
6. fifth class 
7. sixth 
8. seventh 
9. eighth 

 
 
27-40 (nor. or full time) 
27-40  
27-40  
27-40  
30-40 
30 
30 
30 

 
 
22 
23 
24 
23 
27 

 
 
22 
23 
23 
25 
26 
28 

 
25  
25  
25 
25 
25 
25 
30 
30 
30  

 
 
18 
19 
20 
22 
25 
26 
30 
30 

 
30 
30 
30 
30 
30 
36 
30 
30 
30 

Teaching hours per 
disciplines in a week 
 
 
 

Mother 
tongue  

9 Mother 
tongue  

5 Mother 
tongue  

5 -6 Mother 
tongue  

5x45’  Mother 
tongue  

7-8 Mother 
tongue  

5x40’ 

Foreign 
language 
(English) 

1 1stclass 
2 2ndclass 
3 3rd class 

Foreign 
language 
(English) 

3 Foreign 
language 
(English) 

2 -3 Foreign 
language 
(English) 

3x45’  Foreign 
language 
(English) 

2 Foreign 
language 
(English) 

4x40’  
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Maths  7 Maths  4 Maths  4 Maths  5x45’  Maths  3-4 Maths  5x40’ 

Geography  2 
 

Geography  2 
 

Geography  
 

- Geography  
 

2x45’  Geography  
 

1 Technology 
and design 

2x40 ‘ 

History  2 History  2 History  1 - 2 History  2x45’  History  1 History   

Science  2 Science  2+2 Science  3 Science  4x45’  Science  1 Science  4x40’ 

Art and 
craft  

1 Art and 
craft  

1 + 2 Art 2 Art 2x45’  Art and 
craft 

1-2 Art and 
craft 

1x40’ 

Music 1 Music 1 Music 1 Technology 2x45’  Music 1 Music 1x40’ 

Religion 2 
optional 

Religion 1 Religion 2 Religion 1x45 
optional 

Religion 1 Religion 2x40 ‘ 

Gym  1 Gym  3/2 Gym  4 Gym  3x45’ Gym 1 Gym 2x40 ‘ 

Civilization/ 
Social 
studies  

1 Civilization/ 
Social 
studies  

2 Civilization/ 
Social studies  

(see 
history) 

Civilization/ 
Social 
studies 

1x45’  Civilization/ 
Social 
studies 

1 Civilization/ 
Social studies 

3x40’ 

Other 
Break 

 Other 
Break 

10 - 20 Other 
Break 

I.T. 1 Other 
Break 

 Other 
Break 

1 Counseling 
or Social 
Clubs 

1x40’ 
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2. General information on the School Human Resource s 

 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 

Name of the school 
and address 

Direzione Didattica  
Primo Circolo San 
Donato 
Via Fontana n. 3  
Sassari - Sardegna 

Jieznas Gymnasium, 
Vytautas Street42, 
Jieznas town, Prienai 
área, Lithuania 

Szkoła Podstawowa 
Nr 7  Im. Wojska 
Polskiego 
Al. Jana Pawła Ii 10, 
64 - 100 Leszno 

Escola Básica Dra. 
Maria Alice Gouveia 
R. Dr. Ernesto Sena 
Oliveira 
3030-378 Coimbra 

Scoala Gimnaziala 
“I.I. Mironescu” 
Tazlau 186 Stefan  
cel Mare street,  
Tazlau, Neamt 
county, Romania 

Yunus Emre IMKB 
Ortaokulu 
Ulubatli mah. Il Ozel 
Idare Karsisi 
63000 Merkez / 
Sanliurfa 

Total number of 
classes 

11 sections in nursery  
24 classes in primary  

17 29 29 19 30 

Total numb er of pupils  690 307 747 580 308 1013 
Number of pupils per 
class 

20  18 26 20 15 – 20 36 

Number of teachers 
per class 

2 + 1 of Religion and 1 
of English.  
 
A supportive teacher 
for handicapped 
children is present. 

13-14 1 – 3 classes:  
1 class teacher (+ 
English and R.E.)   
 
other classes: 
1 class teacher + 10 
subject teachers  

13 I – IV  classes: 
1 class teacher and 
teachers for English, 
Religion, Physical 
Education 
V – VIII classes: 
1 class teacher and 
10 – 15 teachers 

10 

Number of ordinary 
teachers 

Total no. of teachers : 
85 

29 68  27 47 

Number and role of 
special and 
supportive teachers 

4 and half specialized 
in nursery school  
10 and half specialized 
in primary school 

3 - 14 - - 

Number of school 
caretakers 

Two for each of the 
school building, one in 
the morning and one in 
the afternoon  

1 2 22 9 8 

Number of people 
working in the offices 

An administrative 
director and 3 
administrative 
employees  

3 4 14 3 - 

Role and function of 
the headmaster: 
main responsibilities  
 

Responsible for overall 
management of the 
institution, of which he 

Responsible for all 
the school 

Managing the 
school 

Representing the 
school; 

Planning, organizing, 
coordinating, 
monitoring and 

Enforcing the 
administration duties 
of the education in an 
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will have legal 
responsibility;  

Managing  the 
financial and material 
resources and for the 
quality of the service 
provided.  

With due respect of 
the competencies of 
the collegiate bodies of 
the school, the school 
manager has autonomy 
in his role of direction, 
co-ordination, and 
exploitation of 
resources,  

promoting  the 
necessary interventions 
aimed at guaranteeing 
quality in the 
educational processes 
and providing for the 
collaboration of 
cultural, professional 
social and economic 
resources present in 
the community.  

He is the trade union 
representative.  

In carrying out his 
management and 
administrative duties, 
the school manager 
can count on 2 
teachers, whom he will 
have selected and who 
can substitute him 
when absent for certain 
tasks.  

He is the responsible 

Representing the 
school in local 
community 

Organizing and 
conducting staff 
meetings 

Hiring and firing 
employees 

Being responsible 
for didactic level of 
school’s work 

Praising and 
punishing employees 
and students 

Cooperating with 
other schools and 
local community 

Admitting students 
to school 

Taking care of 
students and 
teachers 

Creating a friendly, 
warm atmosphere 
among teachers  

Being responsible 
for budget 

Creating conditions 
in which didactic, 
educational and care 
tasks can be 
performed   

Being responsible 
for correct relations 
among students and 
teachers 

Submitting to the 
approval of the General 
Council 
educational project 
developed by the 
teaching council. 

Developing  and 
submitting  for approval 
of the General Council: 
i) changes to the rules; 
ii) the annual and multi-
year activities; 
iii) the annual report; 
iv) the proposals of 
autonomy contracts; 

Approving the plan of 
development and 
training of teaching and 
non-teaching staff, also 
heard in the latter case, 
the municipality. 

Defining the system 
and ensure the 
functioning of 
the educational 
establishments; 

Preparing the draft 
budget in accordance 
with the 
Guidelines set by the 
General Council; 

Supervising the 
formation of classes 
and developing 
schedules; 

Distributing the 
teaching and non-
teaching service; 

Appointing school or 
pre-school coordinators; 

Appointing curricular 

evaluating the entire 
educational process 
in the school and the 
institutional 
development of the 
school 

Managing the 
human resources of 
the school 

Managing the 
financial resources of 
the school 

Administrating the 
school 

appropriate way for 
laws, guidelines, 
regulations, 
instructions, circulars, 
orders, plan and 
program of workings. 

Representing the 
school. Sign and 
approve the 
documents by this 
title. 

Organizing the 
relationship with 
other institutions 
while enforcing the 
education 

Presiding the rules 
of the school. 

Preparing the budget 
of the school and 
send it to the Ministry 
on time. 

Regulating the 
division of labor 
among the staffs 
before the schooling 
year starts and 
declares this to them 
formally. 

Regulating the 
division of labor 
among the teachers 
about who will teach 
which subject and 
ask for their own 
opinions about this. 
Monitor, control and 
evaluate their works 
and guide them. 
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for safety in school. departments 
coordinators 
considering the 
proposal submitted by 
the teachers of the 
respective departments 
and the class directors; 

Appointing 
coordinators of 
disciplines, considering 
the proposal of the 
respective department 
coordinator; 

Planning and ensuring 
the implementation of 
activities in the field of 
school social work, in 
accordance with the 
guidelines set out by 
the General Council; 

Managing the 
facilities, space and 
equipment, as well as 
other educational 
resources; 

Establishing protocols 
and contracts of 
cooperation or 
association with other 
schools and training 
institutions, and local 
authorities; 

Selecting and recruiting  
teaching staff in terms 
of statutory 
requirements; 

Directing the 
administrative and 
technical services; 

Proposing to the 
General Council, the 
constitution of the 
quality observatory. 

Announcing  the 
regulations, circulars 
and orders to the 
relevant staff. 

Declaring the cases 
of emergencies to the 
Ministry immediately. 

Giving a report to the 
Ministry about the 
works every year in 
June. 

Taking precautions 
about Civil Defense, 
Fire Protection and 
other emergency 
situations and to 
apply them. 

Fulfilling  the orders 
of working capital 
according to the 
regulations. 

Taking precautions 
about making the 
school clean and 
keeping its furniture. 

Carrying  out the 
budget on time by 
planning the 
allowance given to 
the school. 

Assigning  the 
administrators, 
experts and teachers 
in the duties of the 
program, course 
grade and preparing 
and developing the 
school books. 
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Exercising the 
hierarchical power 
towards teaching and 
non-teaching staff; 

Exercising disciplinary 
authority over students; 

Intervening in the 
assessment process of 
teaching staff; 

Assessing the 
performance of non-
teaching staff. 

Defining  the criteria 
for the management of 
credit hours, after 
listening the 
pedagogical council; 

Denoting the titular 
professors and class 
directors class, based 
on criteria established 
by the pedagogical 
council; 

Ensuring freedom of 
expression to all 
sectors, with respect for 
democratic norms; 

Generating a 
continuous and active 
cooperation of students, 
teachers and staff, 
favoring a frequent 
coexistence of all; 

Organizing  and 
ensuring  the 
functioning of an 
effective system of 
information and 
communication 
between all sectors of 
teaching establishments 
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that comprise the 
Group, including 
posting laws, rules, 
decisions and other that 
show interest to the 
school community; 

Preventing, by means 
at its disposal, the entry 
of elements that can 
disrupt the normal 
functioning of activities 
school or become 
inconvenient for 
educational activity, and 
enforce regulations 
relating to incoming and 
outgoing students 
during hours of 
operation; 

Proposing to the 
general council the 
teachers that will  
perform duties of 
deputies; 

Enforcing  the 
legislation and the 
decisions of the 
General Council; 

Chairing the boards of 
disciplinary nature. 

Exercising  the powers 
delegated by 
educational 
administration and the 
city council. 

The Director may 
delegate in its deputies 
the powers referred to 
in the preceding 
paragraphs. Eight. In 
their absence, the 
director is replaced by 
its deputies. 
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3. Specific information on the School: teachers’ wo rk 

 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
Teachers’organisation 
per disciplines 

Nursery 
Teachers    

22 Nursery 
Teachers    

 Nursery 
Teachers    

0 Nursery 
Teachers    

 Nursery 
Teachers    

4 Nursery 
Teachers    

 

Primary 
Teachers     

63 Primary 
Teachers     

20 Primary 
Teachers     

17 Primary 
Teachers     

0 Primary 
Teachers     

12 Primary 
Teachers     

25 

Music 
Teacher          

 Music 
Teacher          

14 Music 
Teacher          

1 Music 
Teacher          

2 Music 
Teacher          

1 Music 
Teacher          

1 

English 
teachers       

- English 
teachers       

20 English 
teachers       

5 English 
teachers       

5 English 
teachers       

1 English 
teachers       

7 

Supportive 
teacher   

 Supportive 
teacher   

9 Supportive 
teacher   

0 Supportive 
teachers   

0 Supportive 
teacher   

2 Supportive 
teacher   

0 

Religion 
teacher       

11 Religion 
teacher       

15 Religion 
teacher       

3 Religion 
teachers      

1 Religion 
teacher       

1 Religion 
teacher       

4 

Geography  
teachers 

 Geography  
teachers 

18 Geography  
teachers 

- Geography  
teachers 

3 Geography  
teachers 

1 Geography  
teachers 

 

History 
teachers                    

- History 
teachers                    

 
20 

History 
teachers                    

1 History 
teachers                   

6 History  
teachers                  

1 
 

History 
teachers                    

 
 

Civics  
teachers                     

- Civics  
teachers                     

3 Civics 
teachers                      

- Civics  
teachers              

29 Civics 
teachers                      

1 Civics   
teachers                    

4 

Arts and 
Crafts 
teachers 

- Arts and 
Crafts 
teachers 

17 + 
23 

Arts and 
Crafts 
teachers 

2 Arts and 
Crafts 
teachers 

8 Arts and 
Crafts 

1 Arts and 
Crafts 
teachers 

4 

Technology 
teachers               

- Technology 
teachers               

23 Technology 
teachers               

2 Technology 
teachers               

1 Technology               1 Technology   
teachers             

2 

Chemistry 
teachers                 

- Chemistry 
teachers                 

14 Chemistry 
teachers                 

- Chemistry  
teachers                

4 Chemistry 
teachers                 

1 
 

Chemistry 
teachers                

 

Mathematics 
Science 
teachers  

- Mathematics 
Science 
teachers  

15+15
+15 

Mathematics 
Science  
teachers 

4 + 4 Mathematics 
Science 
teachers 

10 Mathematics 
Science  
teachers 

2 
 

Mathematics 
Science 
teachers  

4 + 5 

Italian 
teachers 

- Lithuanian 
teachers 

 Polish 
teachers 

4 Portuguese 
teachers 

7 Romanian 
teachers 

2 Turkish  
teachers 

7 

 - French 
Teachers 

8   Spanish 
teachers 

1 Latin 
teachers 

1 Latin  

P.E.  
teachers 

- P.E.  
teachers 

18 P.E.  
teachers 

14 
4 are 
swim-

P.E. teachers 1 P.E. teachers 1 P.E. teachers 4 
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ming 
coaches 

Weekly hours  
1. of teaching 
2. of planning 

 
22 
2 weekly  

                                           
0,5 - 3 

      

 

 
20 with Ss (18 + 2 
extra lessons for Ss 
with different needs ) 
20 of planning 
 

 
 24 hours with Ss 
11 hours planning 
 

 
18 
 

 
minimum 21 hours, 
maximum 30 hours at 
school 

Meeting hours with 
parents and 
modalities 

4 times a year to 
talk about school 
results, each two 
months 

Different meetings 
in the Interclass 
Meetings where 
some important 
issues are discussed 
( choice of text-
books, projects, 
general behaviour in 
the classroom, trips 
... )  

Institution Board, 
where parents and 
teachers take 
financial and 
administrative 
decisions. 

1 Every month – in the 
afternoon parents 
meet with class 
teachers and they also 
have a chance to talk 
to other teachers. 

Parents can also talk 
to the teachers on the 
phone, send text 
messages and e-
mails. 

1 hour per week All the teachers 
meet the parents 
whenever 
necessary.  

The class teacher 
establishes meeting 
hours with all the 
parents in the class 
at least two times a 
month. They 
discuss all the 
problems which 
appear, they plan 
different 
extracurricular 
activities, establish 
the correction plans 
if necessary.  

The other teachers 
can be invited to 
take part at the 
meeting.  

They also have 
meeting with 
parents for 
counselling.   

2 times in a year 

Staff meeting hours 
and among colleagues 
and modalities 

2 hours a week to 
plan activities related 
to the curriculum 

Different meetings 
among people in 
peculiar projects ( 

Every week Every month – 
teachers meet in the 
canteen and there is a 
discussion/ training 
which is conducted by 
a head master, it lasts 
about 1,5 hours. 

3 hours per week The teachers meet 
at least once a 
month to discuss 
different topics 
connected to the 
instructional and 
educational 

Among colleagues in 
the school: 3 times in a 
year 

Among teachers of the 
same department: 
- in the school: 3 times in 
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continuity, 
welcoming, 
evaluation, handicap, 
plan of formative 
offer ... ) beside the 
normal work 
timetable up to 40 
hours a school year. 

process.  

The teachers from 
the same area meet 
two times a month 
to plan the activities,  
the contests, to 
solve different 
problems, to discuss 
about the activities 
they do during the 
classes, to decide 
about the teaching 
process and 
evaluation 
techniques and 
instruments.     

a year 
-in the region (city or 
town): 1 time in a year 

Planning org anizat ion  What:   

The Formative 

Offer Plan,  meeting 
with parents, extra-
curricular activities 
and weekly didactic 
curricular planning 

What:  
 

What:  

Numbers of teaching 
hours, numbers of 
teachers, budget, 
available sources 

What:  

Department 
Meeting 

What:  

curricular Activities 
Extracurricular 
activities 

What:  

Department Meeting 

Who:  

FOP: Teachers, 
parents, local boards, 
university and local 
associations 
Weekly planning : 

Teachers of the 
single classes  

Who:  

Administration 

Who:  

Headmaster 

Who:  

Teacher 

Who:  

Manager, 
Secretary, Teachers 
Teachers in the 
same area 

Who:  

Teachers 

With whom:  

Weekly planning: 
among teachers and 
sometimes with 
external experts. 

With whom:  
 

With whom:  

Deputy 

With whom:  

Teachers of 
specific department 

With whom:  

Manager, 
Secretary, Teachers 
Teachers in the 
same area 

With whom:  

Teachers of specific 
department 

How often:  

FOP: At the 
beginning of the 

How often:  

1 
How often:  

Once a year 

How often:  

Monthly 

How often:  

Once a year, in 
September and 

How often:  

3 times in a year 
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schoolyear and each 
time it is necessary 
to add activities or 
projects. 

whenever 
necessary 

How long:  

FOP: A very 
important moment in 
September and each 
time it is necessary 
Weekly planning : 

Two hours a week. 

How long:  

1 
How long:  

For 3 or 4 months 

How long:  

3 hours 

How long:  

All the year long 

How long:  

2 hours in each 

Number and duration 
of the terms  2 terms: each lasts 

4 months and half 
 

2 terms, each lasts 4 
months and half 

2 terms, each lasts 4 
months and half 

3 terms: 
1st: Sep/Dec 
2nd: Jan/ March 
3rd: Apr/ Jun  

2 terms: 
14 weeks and 22 
weeks  

2 terms: 
1st term: Sep – Jan 
2nd term: Feb – Jun 

Testing and 
Evaluation 
 
 

How often:  

Everyday during 
normal activities 

At the end of the 
terms 

National Testing: in 
the second grade 
and in the fifth grade   
 

How often:  

Examinations after 10 
and 12 classes 

How often:  

Testing: after first 3 
years of learning and 
in the sixth grade Ss 
write special tests 
which check their 
knowledge and skills  

Evaluation depending 
on type: once a year; 
once a term, a 
continuing one 

How often:  

Up to 3 tests 
subject term 

How often:  

At the beginning of 
the school year (the 
initial tests) 

Whenever 
necessary and at 
the end of the units 

Once a term, at the 
end of it, at 
Romanian, Maths, 
History or 
Geography 

Final evaluation – 
at the end of the 
school year 

Final examination – 
at the end of the 8th 
grade   

How often:  

Up to 3 
tests/subject/term 

How:  

The use of tests is 
not very common. 
Teachers use this 
kind of tools to 

How:   

By writing tests( and 
credit tests in 
languages) 

How:  

Questionnaires, 
interviews, 
observation, document 
analysis - varied 

How:  

Testing; self-
assessment; co-
assessment; end of 
term grade by 

How:  

oral – frontal, 
individual 
written – tests, term 
tests 

How:  

Testing; self-
assessment; co-
assessment; end of term 
grade by subject (in a 
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prepare children to 
the National 
Evaluation Invalsi. 

methods – the more 
methods the better  

subject (in a scale 
of 1 to 5) 

others – portfolios, 
direct observation, 
projects etc.  

scale of 1 the lowest, to 
5 the highest) 

How teac hers are 
employed They take part into a 

special examination 
– a special class with  
written and oral 
examination  

Then they are listed 
in a  provincial 
graduation  based on 
university grade and 
teaching experience 

The teachers should 
have university 
education 

When teachers start 
work they sign a 
contract for an 
unlimited period of 
time (according to their 
qualifications) 

National 
placement based 
on university grade 
and teaching 
experience 

They take part into 
a special 
examination – a 
special class and  
written examination  

After the students have 
graduated from any 
educational teaching 
department in a 
university, they take an 
exam to be appointed. If 
they get the adequate 
point, then they are 
appointed to a school, 
either according to their 
choices or randomly 
(depends on his/her 
point in the exam). 

How absent  teachers  
are substituted A deputy assigns a 

teacher to have a 
substitute lesson  if 
he/she is working in 
a class with another 
teachers ( co 
presence ) for 
occasional and 
unpredicted 
absences 

For long absences, 
the school must hire 
a substitute teacher 

By the orders of the 
headmaster 

A deputy assigns a 
teacher to have a 
substitute lesson   

For occasional and 
unpredicted 
absences, there are 
always two 
teachers available 
to stay with the 
students 

For predicted 
absences the 
teacher must leave 
the lesson plan 

For long absences, 
the school must 
hire a substitute 
teacher  

Whenever a 
teacher is absent, 
other teachers in 
the school 
substitute him.  

If he is absent for a 
longer period of 
time, a teacher is 
sent by the School 
county inspectorate   

For a long leave:   

The Directorship of the 
National Education of 
the Province appoints a 
substitute teacher, who 
hasn’t passed the exam 
in order to be appointed 
in that year. 
For a temporary leave:  

One of the assistant 
headmaster substitutes 
if possible. 

Formative iter for the 
teachers The initial training 

for teachers of all 
school levels  takes 
place at university  

Pre-primary and 
primary teachers 
attend the Scienze of 
education course for 
primary school;  

The diploma of the 
university of education 
science 

A college /university 
degree and 
pedagogical 
qualifications/course. 

University and 
College of 
Education 

 Initial formation – 
faculty (3 years 
faculty + 2 years 
master) 

After 2 years of 
activity as an 
employed teacher, 
he has to pass a 
special examination 

Being graduated from 
The Department of 
Educational Sciences, 
studied a specific 
subject in any university. 
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Secondary school 
teachers attend a 
specialization course 
at university school 
after the subject 
degree.   

(definitivat). He has 
to prove strong 
knowledge and 
skills in the domain. 
This exam is 
compulsory.  

2 other exams 
(gradul II and gradul 
I) – not compulsory 
(class inspection + 
written  and oral 
examination) 

Other courses 
approved by the 
Ministry of 
Education, through 
British Council, 
French Institute, 
universities etc.  

Pedagogical 
meetings  
-  national / 
international 
symposiums  
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4.a.The school as an organization 

 
Leadership development 
 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 

What is the role o f 
the headmaster? 
 

Providing strategic 
direction for the 
school;  

Coordinating  the 
school activity;  

Launching 
partnership projects 
with similar 
institutions from the 
European union;  

Ensuring that the 
management, 
finance, organization 
and administration of 
the school support its 
vision and its aims; 

Monitoring, 
evaluating and 
reviewing the effects 
of the policies and 
priorities of the 
school in practice 
and take action, if 
necessary;  

Developing effective 
links with the 
community;  

Creating and 
maintaining  an 

The headmaster at  
Lithuanian Jieznas 
Gymnasium  is 
responsible for all 
school (teachers’ staff, 
students, workers) and 
the quality of teaching 
process at the  school. 
 
  

Managing the school 

Representing the school 
in local community 

Organizing and 
conducting staff meetings 

Hiring and firing 
employees 

Being responsible for 
didactic level of school’s 
work 

Praising and punishing 
employees and students 

Cooperating with other 
schools and local 
community 

Admitting students to 
school 

Taking care of students 
and teachers 

Creating a friendly, warm 
atmosphere among 
teachers  

Being responsible for 
budget 

Creating conditions in 
which didactic, 

The headmaster is the 
school leader.  

She is accountable to 
the school board of 
education, who elects 
her. This board sets the 
guidelines for the 
headmaster’ school 
policy and advises her 
on important issues. 

It is the headmaster’s 
responsibility to decide 
on all aspects of school 
life.  

At the pedagogic level 
the headmaster is 
helped by a consulting 
board of people who 
represent the different 
levels of education 
taught in the school. 

The headmaster is 
also responsible for the 
school financial 
management as well as 
for the running of the 
administrative part.  

The headmaster’s 
leadership style and 
effectiveness is based 

Planning, 
organizing, 
coordinating, 
monitoring and 
evaluating the entire 
educational process 
in the school and the 
institutional 
development of the 
school 

Managing the 
human resources of 
the school 

Managing the 
financial resources 
of the school 

Administrating the 
school 
Main papers to be 
elaborated by the 
director:  
Progetto di sviluppo 
della Scuola di 
medio termine (4-
anno)  
Relazione 
semestrale e 
annuale Piano 
annuale di gestione 
Programmi di 
miglioramento 

Managing the 
school under the 
context of 
instructional 
leadership qualities 
by paying attention 
to sources, 
communication, 
guidelines and 
expectations of 
community.  
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effective partnership 
with parents;   

Supporting and 
improving students’ 
achievement and 
personal 
development;  

Implementing and 
sustaining effective 
systems for the 
management of staff 
performance;  

Providing 
information, objective 
advice and support 
to the staff to enable 
the improvement of 
standards of 
achievement;  

Writing an annual 
report on the 
performance of 
school;  

Ensuring that 
parents and students 
are well-informed 
about the curriculum, 
attainment and 
progress and about 
the contribution they 
can make to 
achieving the 
school's targets for 
improvement. 

educational and care 
tasks can be performed   

Being responsible for 
correct relations among 
students and teachers 

on the qualifications she 
has on school 
management and on 
her many years of 
experience.  

The full knowledge of 
the school system and 
of the people she works 
with on a daily basis is 
of great importance; 
that and a lot of good 
sense are crucial to 
build and maintain a 
positive attitude in staff 
and students alike, and 
to promote a pleasant 
working atmosphere. 
 

semestrali  
Progetti di sviluppo 
finanziario e delle 
risorse materiali   
Progetto annuale del 
budget della Scuola  
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What are  the 
major strengths 
of the approach 
to leadership in 
your school 

Having a vision 

Getting on well with 
teachers, parents 
and students 

A spirit of openness, 
availability and 
responsible 
informality 

Professionalism, 
 

Encompassing 
teaching,  

Supervising teachers, 

Discussing educational 
objectives with 
teachers,  

Initiating curriculum 
planning. 
 
 

Professionalism, 

Ideas for school, 

Getting on well with 
teachers, parents and 
students 

Directness,  

Kindness 

The leadership in our 
school is based on a 
spirit of openness, 
availability and 
responsible informality. 

We are always 
available to listen to 
people and to talk to 
them.  

We encourage 
commitment, initiative, 
responsibility, sharing 
and caring.  

We want everybody’s 
contributions to make 
ours a better school. 

It brings a 
consistency by 
drawing up formal 
plans; 

It designs the 
organisation 
structure; 

It monitors the 
results against the 
plans; 

It copes with the 
change; 

It establishes 
direction by 
developing a vision 
of the future; 

It aligns people by 
communicating the 
established vision of 
the future and 
inspiring them to 
overcome hurdles; 

Since headmaster is 
source to all, he gets 
respect.  

He is valued and 
listened to. 
 

Is there evidence 
of the head 
teacher’s values? 
( perhaps in 
relation to 
teaching, 
learning, effective 
relationships, 
ethos… )  

The ability of 
influence the group 
of teachers, parents  
and students toward 
the achievement of 
goals 

The awareness that 
everything must be 
done in order to build 
an inclusive school  

The students of our 
school are the winners 
of regional, republican 
contests, participants of 
international contests 
and projects, they enter 
state and foreign  
universities 
successfully. 
 
 
 
 

Being helpful in solving 
problems, 

Integrating staff 

The hallmark of the 
headmaster is her 
ability to lure the staff 
into working with great 
commitment and 
responsibility in a rather 
informal way.  

Although the 
headmaster always has 
the final decision, she 
seeks different opinions 
and tries to reach 
consensus whenever 
possible.  

In a democratic way 
she involves teachers 

The ability of 
influence the group 
of teachers and 
students toward the 
achievement of 
goals 
 
 

The evidence of 
head teacher’s 
values lies in his 
actions.  

He establishes a 
close relationship 
with families and 
pioneers in bringing 
new optional lessons 
needed for students’ 
moral values and 
personal 
development.  

He is also 
outspoken as to 
values of community 
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and parents in the 
important decisions, 
and fosters their 
autonomy, initiative and 
responsibility.  

The headmaster tries 
to attend to students’ 
hopes and needs.  

Our school is known 
for its work with 
disabled children and 
students with special 
needs. 

in meetings. 
 

Is there evidence 
of the head 
teacher’s vision? 
( perhaps in 
relation to 
teaching, 
learning, effective 
relationships, 
ethos… )  

Primus inter pares The head master’s 
performance directly 
affects students’ 
performance.  

He motivates teachers  
and quality of their 
teaching ,  

He motivates to build  
a ‘sheared ‘ vision,  

He involves teachers 
in the process of 
shaping the school. 
 
 
 
 

“ SCHOOL – OUR 
SECOND HOME, 
SCHOOL OPEN FOR 
EVERYONE ” 

The headmaster 
promotes a friendly 
atmosphere, where 
teachers work hard and 
share work and 
responsibilities.  

She acts promptly 
whenever there is a 
problem and believes 
that working with the 
community is an asset. 
 

Students are 
encouraged to study 
because our school 
offers a positive and 
vibrant atmosphere. 

The students are 
taught to have 
respect for staff and 
for each other, to 
enjoy the time spent 
at school, to do their 
best to succeed. 

Teachers take good 
care of the students 
and they want to 
offer valuable 
information, to 
achieve the best for 
every student and to 
work in partnership 
with the parents. 

Head teacher as a 
leader is to be first in 
laying ground for 
vision.   

In our school 
meetings, we 
construct our vision 
all together with 
pioneering actions 
and marks told by 
head teacher. 
 

Is there evidence 
of the head 
teacher strategy 
in the school? ( 
perhaps in 
relation to 
teaching, 

Motivation towards 
the building of a 
shared vision.   

Good cooperation 
between teachers, 

The headmaster is a 
mediating administrator 
between the measured 
dimension (context, 
school, class and 
individual 

Good cooperation 
between teachers, 
parents, students and 
non-teaching staff, 

The head teacher is 
always available to 
parents, teachers and 
students who have any 
problems.  

We try to improve 
continuously the 
quality of the 
teaching process, to 
break down barriers 
between the 

His remarks are 
based on a plan and 
carried out 
accordingly.  

He maintains a 
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learning, effective 
relationships, 
ethos… )  

parents, students 
and non-teaching 
staff 
 

characteristics) and 
students ‘ results. 
 
 

Generally speaking, 
there is no need to 
make an appointment to 
talk with her, which 
makes the 
communication among 
all people in the school 
community quite easy 
going and helps prevent 
many problems and/or 
conflicts. 

It is a general practice 
of the head teacher to 
go to the staffroom to 
get to know any 
problems, ideas or 
suggestions that 
teachers have.  

The school also 
participates in a number 
of projects that help 
connect the school with 
associations and 
establishes 
partnerships to develop  
key areas of school 
management, staff 
training and 
instructional design, 
among others. 

departments, to 
have a closer 
relationship with the 
colleagues and the 
students, to use 
intelligently the new 
technology and to 
improve human 
resource skills, to 
get cohesion and 
identity. 
 

close observation of 
the methods 
employed for 
success of school. 

He is deeply 
involved in strategy 
and he collaborates 
with teachers in 
maintaining a good 
one. 
 

To what extent 
are the structures 
and conditions 
supportive of the 
head teacher as a 
leader of charge? 

The actions of the 
head teacher as a 
leader of change 
have so far been 
supported by the 
members of the 
school community. 

As regards families 
and State, in Italy we 
are living a very 
strong economical 

The school head 
teacher supports all the 
structures and 
conditions at school. 
 
 

School working 
conditions are good, 

Organizations that back 
up our school fully 
support headteacher’s 
action 

The actions of the 
head teacher as a 
leader of change have 
so far been supported 
by the members of the 
school community. 

Although education in 
Portugal has been 
going through difficult 
times, due to many 
dramatic changes 

We plan to realize 
a qualitative activity 
in the school and to 
change some 
aspects that are old 
and useless.  

The structures and 
conditions mobilises 
the team from our 
school to develop 
the educational and 

Change leader is a 
hard to do 
leadership.  

Despite our 
conditions are not so 
much supportive of 
our head teacher, 
our head teacher 
use power of ‘’ we’’ 
to get conditions in 
way for us as much 
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and social crisis  and 
it is becoming harder 
and harder to cope 
with scarce budgets 
and with the  
increasing of 
families’ problems  

imposed by the 
government, our school 
has managed to live in 
a relatively peaceful 
atmosphere, to which 
the head teacher has 
greatly contributed. 

While abiding by the 
legislation, she 
empowers the staff and 
welcomes suggestions 
and new ideas on how 
to put things in practice 
in the best possible 
way.    

instructive process 
at a high level. 
 

as possible. 
 
 
 

What is the role of 
outside agencies 
or partnerships in 
managing and 
supporting 
school 
development? 

The role is basic for 
a synergetic work on 
the territory, for a 
wider formative offer, 
for teachers’ training, 
for economical  
support and for 
meliorating the 
service.  

Our school is the 
head of different 
network projects and 
it coordinates the 
organization, the 
didactic and the 
financial aspects. 

Our school has got a 
lot of different partners 
that take part in our 
events and we take part 
in their events too: our 
neighbouring  schools, 
Culture centre, Music 
school, the local self-
government, the church  
 
 
 

Financial help, 

Help in organising 
school activities 

Outside agencies and 
partnerships are crucial 
to school life and to 
accomplish its 
objectives and goals.  

Those agencies and 
partnerships are 
important to respond to 
school needs in 
different ways: for the 
staff development 
(teacher training), by 
giving financial aid 
and/or equipment and 
materials for the 
schools, by participating 
in studies and/or 
projects for specific 
purposes and by 
teaching students 
different skills. 

There are agencies 
which supports 
school development 
– I. I. Mironescu 
Cultural Foundation 
and Friendship 
Association Tazlau – 
Lamastre, France 
(cultural and 
students 
exchanges), 
Educational 
Inspectorate, County 
Council etc. 
 

They have a vital 
importance in our 
school system as we 
are not fully 
functional in terms of 
social development 
of students without 
their support.  

They help students 
enjoy more of the 
things that school 
can support at 
minimum level. 
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4.b. The school as an organization 

Teacher development 
 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 

How do the 
teachers 
contribute to the 
professional life 
of the school? 

They can attend 
training course, which 
are not compulsory 

 They can share their 
experiences through 
planning meetings.   

The subject groups  
and class teachers are 
responsible for  
organising school 
events 
every week, so 
teachers are involved 
constantly. 
 
 

Taking part in 
different courses, 
reading literature, 
exchanging opinions 
and views,  
conducting different 
courses,  

Besides teaching and 
tutoring students, 
teachers do a lot of 
other activities: they 
meet regularly to 
discuss and plan what 
they are going to do, 
they fill in reports and 
do other paperwork 
and they have 
meetings to evaluate 
students’ performance. 

There are a lot of 
extra-curricular 
activities, such as the 
Music Club, sports, 
theatre and Maths 
games. These 
activities take place 
after classes and 
teachers work extra 
hours without being 
paid more for that. 

Students attend these 
activities voluntarily 
and they enjoy them 
greatly and parents 
value them very much. 

Teachers contribute 
to the professional life 
of the school by 
developing the 
instructional and 
educational process in 
optimal conditions, 
adopting the maximum 
level of seriousness.  

In addition to teaching 
materials and 
resources offered by 
the school, the 
teachers use to 
elaborate worksheets, 
support materials, and 
they even use their 
own materials to 
develop interesting 
and appropriate 
activities for their 
students.       
 

Teachers are the main 
contributors of 
professional life of 
school.  

They organize 
activities first hand and 
disseminate social 
news in schools.  
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How are the 
teachers 
improving their 
own 
professional 
knowledge and 
skills and/or 
clarifying their 
own beliefs and 
values about 
teaching and 
learning ? ( 
specify ) 
 

Continuous 
participation in 
Teachers’ school 
courses and being 
opened to new 
initiatives and applying 
that knowledge in their 
own classes. 

Teachers participate 
in different  state and 
regional seminars , 
open lessons of 
colleagues, lectures , 
conferences, 
methodological days, 
etc. 
 
 
 
 

Courses, books, 
magazines, websites, 

Education in Portugal 
is going through a 
difficult time at the 
moment.  

There has been a 
huge decrease both in 
the school budget and 
in teachers’ salaries, 
which naturally is an 
obstacle to maintaining 
the motivation to 
improve teachers’ 
professional 
knowledge. 

Even so, there is peer 
training within the 
school, school projects 
and partnerships and 
projects with outside 
agencies.  

Some teachers are 
also improving their 
professional skills on 
their own. 

Teachers attend 
professional training 
courses.  

First, they can choose 
courses in their 
speciality, organised 
by the County 
Inspectorate, CCD, or 
other specialised local 
or national 
organisations, 
universities or ministry. 

The courses have 
different durations, and 
end with oral or / and 
written examinations. 

Secondly, they can 
choose training and 
specialisation in 
education, endorsing 
knowledge in 
methodology, 
pedagogy and 
psychology. 

After attending these 
courses, teachers 
receive certificates, or 
diplomas.  

They can also choose 
to access European 
funds through 
ANPCDEFP to attend 
training courses 
abroad.  

Every five years, by 
law, it is required that 
the teachers should 
accumulate 90 points 
by attending different 

Our teachers are 
taking active 
participation in 
development courses 
offered by the 
government. (In-service 
trainings).  

They apply what they 
are taught in these 
trainings.   
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courses.  

It is compulsory for a 
teacher that he should 
pass a special 
examination in the first 
5 years from his career 
debut. This 
examination is called 
Definitivat and it is 
formed by written and 
oral test in the 
speciality and oral 
examination at 
Pedagogy and 
Psychology.  

There are two more 
examinations, which 
are seen as 
contributing at the 
development of a 
teacher, but they are 
optional. They are 
called Gradul II and 
Gradul I. They can be 
done from four in four 
years, after Definitivat 
and you can not enrol 
for Gradul I without 
passing Gradul II.          

In what way the 
teachers reflect 
upon their own 
practice and 
experience or 
keep abreast of 
current 
educational 
thinking? 
 

They attend teachers 
courses and exchange 
experiences with other 
teachers and  through 
discussions and 
analysis within the 
department, schools, 
inter-schools 
(meetings, 
pedagogical meetings, 
workshops, book fairs, 
educational software 
fairs etc.), studying 

They organise open 
lessons, integrated 
lessons ( together with 
teachers of other 
subjects), where all the 
teachers and parents 
can participate. 
 
 

Different types of 
evaluation, 
constant education,  

Teachers meet to 
reflect upon their 
practice and 
experience, to plan 
what to teach students 
and how to teach it, 
but also to assess the 
results of their work. 

Teachers work in 
groups, according to 
the subjects they 
teach. 

Through discussions 
and analysis within the 
department, schools, 
inter-schools 
(meetings, 
pedagogical meetings, 
workshops, book fairs, 
educational software 
fairs etc.), studying 
specialised sites on 
the Internet.  

The personal portfolio 

They reflect their own 
educational thinking in 
their teaching styles 
that they acquire 
through books, articles 
or trainings by making 
use of various methods 
as web 2.0 
technologies, Clil etc. 
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specialised sites on 
the Internet.  
 

of each teacher 
contains sheets of 
analysing the 
strengths and weak 
points (SWOT 
analysis) which are 
done after the classes.  

Are there any 
subject 
coordinators or 
staff 
development 
coordinators?  If 
yes, what is 
their role? 

Yes 
We have got some 
special figures called 
“Funzioni Strumentali”. 
They coordinate some 
areas and the areas 
and the figures are 
chosen by all the 
teachers’ Collegium. 
In our school we have 
got 6 of them: 

1- Curriculum 
management 

2- School self-
evaluation  

3- Plan of the 
formative offer 
management 
and orientation  

4- Continuity and 
welcoming at 
school 

5- ICT and 
school website 
management 

6- School blog 
management 

. 

The deputy head 
teacher.  

She helps the 
teachers in planning , 
teaching, creating 
individual programs, 
etc 
 
 
 

Planning the 
activities/courses/conf
erences/competitions 
for the whole school 
year,  

Professional advising 
in choosing course 
books, 
evaluating of 
conducted actions,  

There are four 
departments in the 
school, each one 
grouping different 
subjects.  

Each department is 
then split into smaller 
units. For example, the 
Language department 
is divided and all the 
English teachers work 
together, as well as all 
the French, 
Portuguese or Spanish 
teachers. Each 
department has a 
coordinator.  

Yes.  

There are subject 
coordinators in each 
school, at the level of 
curricular area. A 
responsible is 
established. Each 
commission / 
committee has several 
members, with precise 
tasks.  

They centralize the 
documents, evaluate 
and locate strengths 
and weaknesses and 
propose measures to 
improve the activity, 
guide the beginner 
teachers or those who 
ask for help, prepare 
management plans 
and activity charts.  

For the staff 
development in each 
school there are 
teachers responsible 
with continuing 
development.  

They show the 
educational offers, 
collaborating with the 
institutions specialized 
in teacher training and 
they guide teachers 

We do not have 
directly subject 
coordinators, but their 
roles are distributed 
among the deputy 
principals. 
 



 
 

30 

about their training.        

What type of 
monitoring and 
evaluating 
strategies 
support 
effective 
practice in the 
school? 

Invalsi External school 
evaluation  

Internal self-
evaluation carried out 
by a sort of Quality 
Group  
 
 

At the moment an 
external evaluation 
aimed at the single 
school does not exist, 
a part from the control 
by the College of the 
Supervisors  which 
check the regolarity of 
the administrative e 
financial aspects.   
 

Early indication 
drawbacks and 
improving the 
performance of 
programme in meeting 
its objectives. 
 
 
 

Omnipresent 
evaluation, 
current monitoring of 
changes occurring at 
school 

The school has an 
internal evaluation 
process, working from 
the students’ marks. 

There are also 
outside evaluation with 
the national exams, so 
we can compare the 
two.  

Parents, teachers, 
students and school 
helpers are also asked 
to give their opinion on 
different aspects of 
school life by 
answering to surveys 
and questionnaires. 

The school is also 
subjected to several 
evaluations by the 
education inspectors 
and the results of 
these evaluations can 
have a positive or 
negative influence on 
the school resources. 

At the beginning of 
the school year, the 
teachers elaborate 
special schedules 
according to the 
programs and the 
school year.  

These plans are 
centralized and 
approved by the 
responsible of the 
curricular area and by 
the headmaster.  

The teachers must 
write in the Attendance 
register the program 
for each day, 
according to the initial 
plans.  

Each semester there 
are a minimum 
numbers of 
assistantships at the 
courses for each 
teacher from the 
Directorate, the 
responsible in the 
school or in the School 
Inspectorate.  

At regular intervals, 
the Ministry organises 
frontal evaluations.       

There are two types of 
monitoring and 
evaluating strategies 
aimed at students and 
teachers.  

For students, we have 
classical monitoring 
and evaluating 
methods, supported 
with new alternative 
testing techniques 
depended on 
constructivism.  

For teachers, our 
government is trying to 
bring in performance 
based monitor and 
evaluation methods, 
which is also supported 
by classical inspection 
and guiding processes. 
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4.c. The school as an organization  

Team development 
 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
In what way do 
the teachers 
work together ? 
 

They usually are 
divided into different 
group, and for this 
year the groups are: 
 

1- Curriculum 
group.   

2- Quality group 
3- Plan of the 

Formative 
Offer group   

4- Continuity and 
welcoming 
group  

5- New 
Technologies 
and blog 
group 

6- Handicap 
group 

7- Inclusion 
Group 

8- Comenius 
group 

Moreover once a 
week they plan 
together according to 
classes they live in 

Teachers prepare 
school events, 
integrated lessons, 
work in subject groups, 
take part in sports 
activities, go on 
excursions, etc.  
 

They plan, conduct, 
evaluate activities,  
they participate in 
different courses,  
they exchange 
different teaching 
materials. 

Teachers work 
together in the 
department meetings, 
when they meet 
according to the 
subject they teach or 
in groups formed to 
respond to particular 
situations or needs. 
 

The teachers 
collaborate at the level 
of the object, area, 
school, inter-schools 
through: 
- discussions on topics 
in their speciality 
- exchange of 
experience 
- pedagogical 
meetings  
- participation in 
competitions, 
symposiums, 
workshops etc. 
- partnerships with 
other schools or 
different institutions 
 

Each subject teachers 
have their own 
meetings and try to 
coordinate their own 
flexible programs 
together under 
predetermined central 
guidelines.  

They organize events 
for students by coming 
together as teams 
under some specific 
names of project, think 
tanks etc. 
 

Do some of the 
teachers 
influence the 
management 
and the 
leadership of 
the school and 

Yes, it depends on the 
teachers’ knowledges 
and on the talent they 
have to be recognized 
as a leader in the 
group. 

Yes, if teachers are 
very active in their 
work, they involve 
other colleagues to 
work together and 
reach good results. 

All teachers influence 
the management, 
because this is the 
competence of the 
teaching staff. 
 

All the teachers are 
involved in the life of 
the school. Some 
teachers have a 
stronger voice 
because they are 

Yes, through 
suggestions, exchange 
of good practice, 
personal examples, 
disseminations of 
national and 

As in charismatic 
leadership, some 
teachers have enough 
to affect all people and 
management around 
him. But this generally 
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the professional 
lives of others 
without power 
or authority? (if 
so, in what way? 
) 

 
 
 
 
 

 
 
 
 

leaders, because they 
are recognised as 
great teachers or due 
to the values they 
have. Everybody is 
important, whether 
they agree or not with 
what the head teacher 
does, and all teachers 
work together, despite 
their differences. 

international activities. depends on the 
qualities of person 
mentioned. Being a 
successful teacher is 
not enough; it requires 
many qualities that are 
needed in his 
environment.  
 

Can you identify 
strategies for 
collaboration in 
the school? 

Shared weekly 
planning  

Working into shared 
projects   

Working at a 
common product 
recognized by all as 
important for the 
school and society  

Sharing the aims and 
the vision  

Working as a team 
and not for her/himself  

Putting team success 
ahead of personal 
goals 

Keeping 
commitments  

Trusting into 
collaboration, 

Connecting 
authentically with each 
other. 
 
 
 
 
 
 

Cooperation on the 
levels of teaching, 
education and care 

The school head 
teacher fosters and 
promotes a spirit of 
collaboration among 
teachers, either by 
having some formal 
meetings for them to 
work together or by 
promoting informal 
occasions where 
teachers work 
together.  
 

Yes. As for the 
activities developed 
within the school, the 
teachers collaborate to 
ensure the best 
conditions for the 
activities.  

The collaboration is 
on several levels: 
teacher – teacher, 
teacher – parents, 
teacher – students, 
teacher – manager, 
and teacher – local 
community. 

Meetings are the first 
places for start of 
collaboration.  

Any teachers coming 
with a new idea should 
tell it and attract the 
teachers interested in 
applying this. 
 

How have the 
school/teachers 
identified their 
development 
needs? 
 

The professional 
development in Italy 
depends in a great 
amount on what is 
yearly proposed by the 
Government: Children 
with Specific needs, 
CLIL, ICT  are the last 
priorities  given by the 
Ministry. 

By self-assessment 
every term. 
 
 
 
 
 
 

Teachers need to 
develop professionally 
in order to manage the 
students better, get a 
better salary, to be up-
to-date with the latest 
technologies. 

Every school year the 
teachers of the 
different subjects tell 
the head teacher their 
needs for the 
upcoming year and the 
head teacher tries to 
respond to these 
needs. 
 

By studying the 
Activity reports of the 
commissions and the 
Activity report of the 
school, by discussions 
with the parents, the 
students and their 
parents and the local 
community.  
 

Teachers identify their 
needs when they are 
faced with the lack of 
mentioned quality or 
thing.  

They try to fill this part 
with either internet, 
experienced teachers 
or getting into touch 
with related new 
developments.  

What is the 
impact of Aiming at building a It helps to be a self - If the Headteacher is To have a motivated The management of Performance 
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performance 
management on 
the teachers and 
the school? 
 

motivated teachers 
group, willing to learn 
new things and to 
meliorate their 
performances.  

Developing a sense 
of belonging, both 
among employees, 
families and students.   

improving organisation 
because quality 
improvements cannot 
be imposed from 
outside. 
 
 
 

professional and direct 
and he/she has an 
inspiring effect on 
others then he/she 
supports the 
development of the 
teachers and at the 
same time the whole 
school. 

team of teachers, who 
are willing to learn new 
things and improve 
their performance. 
 

the school is optimum, 
influencing in a 
positive way the 
instructional – 
educational process. 

The conditions are 
very good, the 
atmosphere is 
stimulating and it 
encourages a very 
good relationship 
between the 
participants at the 
activities.  

The communication is 
done openly, 
respecting the 
hierarchy and the 
headmaster supports 
the free expression 
and the proposals of 
those implied in school 
activities.  

The feedback is done 
openly and very fast.         

management is critical 
mediator that 
transforms strategy 
into results. So it is 
very effective in that it 
helps school products 
to be concrete and 
solid. 
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4.d. The school as an organization 

 
School development into a Learning Organization 
 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
What are the 
school’s 
development 
priorities? 
 

They are chosen by the 
Institute Board at the 
beginning of each school 
year.  

According to these 
priorities, the Teachers 
decide all together what to 
propose for achieving 
them. 

The main priority is the 
following: 
Globally meliorate  our 
school at any level, living 
birth to an increasing 
quality level  in each 
specific sector and 
promote their efficient 
coordination.  

Macro-priorities: 

1. Acquisition of the 
essential codes 
with a subsequent 
increasing level of 
school success 
through  
consolidation, but 
also mended 
interventions, 
deeping job and 
empowerment.   
With a peculiar 

Universal , accessible 
quality, modern 
education compatible 
with the needs of and 
individual as part of 
civil society and 
market economy. 
 
 
  

Development of 
students’ personality, 

Their skills and 
abilities 

Development of their 
interests, or if 
students have some 
difficulties the school’s 
aim is to help them 
overcome these 
problems. 

At the affective level 
the priority is to make 
teachers feel they 
belong to this school, 
so they will feel the 
school is theirs. 

Another important 
priority is to have 
them work together. 

To have a well 
prepared staff and 
provide high quality 
teaching is our aim, so 
that students can do 
well in exams, go to 
the best schools and 
become better 
persons and citizens. 

Ensuring the quality 
for the school activity 

Objective: continuous 
quality growth of the 
entire activity in school 
Important ideas:  
Welcome change as a 
good friend, try to 
imagine how many 
possibilities it can 
bring. 
Don’t stop learning 
and growing; this is 
the key of a 
meaningful life. 

Student-centred 
learning activities 

Objectives:  
- vocational training of 
the students and 
increasing individual 
performances  
- forming the abilities 
for long life learning  
- stimulating 
entrepreneurship     
Important ideas:  
Educational process 
aims to help the 
student manage 
without the help of the 

The general priority 
that we have is to 
increase students’ 
success and their 
social development. 

There are many sub 
priorities that are 
connected to general 
priority, such as 
increasing reading 
ability or raising 
attainment in 
numeracy  
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look at the 
children with 
learning 
difficulties.   

2. Knowledge of the 
local language 
compared to the 
other cultures  

3. Development of 
the European 
dimension of 
education, 
citizenship, 
legality and 
environment. 

4. Empowerment of 
the relationship 
with families, the 
local boards and 
the territory  
taking mainly care 
of continuity, 
orientation and 
welcoming.  

5. Meliorating the 
organizative  
abilities of  the 
principal, 
teachers, 
employees,   and 
the 
communicative 
skills  

teacher. 

Development of the 
infrastructure and 
attracting financial 
resources  

Objectives: 
- improving the 
school’s material 
facilities  
- increasing financial 
resources  
 Important ideas:  
The best day to do 
something is that one 
which is placed 
between yesterday 
and tomorrow. 

Development of 
school human 
resources 

Objectives: 
- improving the quality 
of the activities 
developed in the 
school by providing 
the teachers with 
access to continuous 
training.  
- ensuring pupils’ 
conditions for personal 
development through 
their access (based on 
their own option) to 
flexible and attractive 
training programs.  
- creating harmony 
between school 
human resources 
(teacher – student, 
student - student)        
 Important ideas:  
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The generation who 
critics the teenagers is 
the one who has 
raised them. 

Offering to all the 
students suitable 
services of psycho - 
pedagogical support  
and orientation   

Objectives: 
- the growth of self-
trust and assuming 
responsibilities in 
taking decisions; 
- reducing the number 
of absentees; 
- reducing violence / 
the number of 
situations of violence 
among the students 
- according support to 
students with special 
problems to improve 
their school situation 
and reducing school 
abandon 
Important ideas: 
The best method to 
improve our children’s 
behavior and school 
situation is often 
represented by 
correcting our 
personal example, the 
example we offer.  

Improving existent 
partnerships and 
developing new ones 

Objectives: 
- forming and 
developing students’ 
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skills. 
- developing new 
partnerships with 
other institutions 
specialized in 
education, with the 
local community, and 
improving the existing 
relationships.  
Important ideas: 
I forget what I hear, I 
remember what I see 
and I understand what 
I do. 

Who has 
decided these 
priorities? 

The Institute Board, 
which is mainly made up 
of parents 

All the teachers staff 
by voting 
 
 
 
 

Long term priorities  
the head teacher in 
his/her conception of 
work before his/her 
elections, then he/she 
presents them in the 
headteacher’s 
contest,  

Medium term or short 
term – the head 
teacher with teachers, 
parents and students, 

- Every year the 
minister of education 
gives some priorities 
and schools are 
obliged to carry them 
out. 

These priorities were 
part of the personal 
project of the head 
teacher when she was 
chosen, along with the 
team she works with.  

It is also part of the 
educational project. 
 

The priorities were 
done by the teachers, 
students, parents and 
local community.  

They were discussed 
in the teachers 
meetings and 
approved by The 
School Administrative 
Commission.     
 

These priorities are 
determined by the 
Ministry first and then 
school do their own 
planning according to 
their close 
environment needs. 
 

Do the s chool 
have a school 
developmental 
plan?   

Yes. 
We call it POF and it is 
yearly elaborated by all 
the school and local 
community. 

Yes,  

According to national 
Law on Education, 
National Educational 
Strategy and General 
programmes and 
standards for attained 
educational levels . 
 

Yes.  

It’s a five-year 
developmental plan. 

Yes.  

The educational 
project is the 
developmental plan 
set for the school. 

Yes.  

First of all the 
development plan of 
the school involves 
the improving the 
material part (finishing 
the new building for 
the nursery school, 
developing the 

Yes.  

We have 
development plan 
called ‘’annual 
strategic plan’’ 
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laboratories – 
Chemistry / Physics, 
Biology, Music, 
Foreign languages 
etc).  

Secondly, the school 
developing plan 
implies the acquisition 
of new didactic 
materials, for example 
computers, books for 
the school library, free 
books for the 
students, maps, charts 
etc. Teachers’ 
professional 
development is 
important so that the 
students could be in 
touch with the new 
styles of teaching and 
could beneficiate of 
the best support.     

What kinds of 
planning are 
evident in the 
school? (short, 
medium, long 
term ) ( 
example: school 
development 
plan or 
professional 
development 
policy/plan for 
teachers or 
managers  ) 

 Short, medium, long term 
planning – all 
management areas: 
curriculum, human 
resources, financing, links 
with community. 

Planning for three 
years, for  a school 
year,  for a term and 
for a month. 
 
 

All plannings, first we 
start with long 
planning, then we 
move to medium and 
later short planning. 

It has been difficult to 
plan at a long term 
due to the many and 
constant government 
changes.  

Thus, medium and 
short term planning 
are the most usual, 
but most of the times 
it is not possible to 
plan for more than a 
school year, and 
sometimes changes 
happen in the middle 
of the school year. 

Head teachers are 
chosen every four 
years and so they 

The new building for 
the nursery school is 
almost done.  

The school supports 
the developing the 
laboratories (for 
example there have 
already bought some 
musical instruments 
for the Music lab etc.). 

Our school 
encourages the 
teachers’ professional 
development (many 
teachers on our 
school take part at the 
special courses or 
they develop national 

We have long and 
short term plans in our 
strategic plan in 
relation with general 
priority. 
 



 
 

39 

plan for that time 
span. 

or international 
projects). 
 

Do any 
specialized 
teachers (like 
tutors for 
teachers ) exist 
in the school? 

Yes. 
They are chosen by all the 
other colleagues  when a 
teacher starts teaching for 
the very first year and has 
become e teacher for all 
his/her life long 

The deputy 
headmaster 
 
 
 
 

The head teacher is 
an expert in 
methodology. 

There are no 
specialised teachers 
in the school, only 
department 
coordinators, who 
help the other 
teachers, particularly 
the younger or less 
experienced ones. 

Some of the teachers 
have acquired 
competencies in 
forming other teachers 
by attending some 
special courses.  

There are in the 
school some teachers 
who are responsible 
with the teacher 
continuously training 
(profesori metodisti), 
trainers and mentors.  

No, actually they are 
located in the in-
training service 
institutions where 
teachers get training 
from time to time. 
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5. The social dimension in the class 

 
 

 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
Which rituals are 
used in order to 
support 
adequately the 
pupils’ 
behaviour? 

The entrance of the 
students in the school 
buildings is controlled. 

During all the breaks 
there are school 
keepers on duty in all 
the corridors  
 

A setting of rules  
establishes the 
internal rules for the 
good behaviour   

In pre-school and 
primary school in case 
of negative behaviour 
teachers call families.   

In the most serious 
cases we count on 
Social Service 
intervention.   

The entrance of the 
students in the school 
buildings is controlled. 

During all the breaks 
there are teachers on 
duty in all the corridors 
and outside.  

If a student shows 
inappropriate 
behaviour a teacher 
writes a report about 
that and brings it to a 
deputy headmaster. 

After that the student 
should explain the 
reasons of that bad 
behaviour for a special 
commission that 
consists of parents, 
the psychologist, the 
headmaster, the 
deputy headmaster,  
the  class teacher,  the  
social worker. 
 

Positive comments in 
written and spoken 
form 

Awards at the school 
term 

First of all, the 
entrance of the 
students in the school 
buildings is controlled.  

When in the 
classroom, the 
teacher usually 
registers a summary 
of work done or to be 
done.  

This is a moment 
when pupils become 
aware of their own 
behaviour in class, 
getting ready to work.  

Every student keeps 
a booklet, which is 
also a means of 
communication 
between teachers and 
families, and where 
teachers write 
messages whenever 
there is something to 
report on students’ 
behaviour.   

When the pupils’ 
behaviour seriously 
disturbs the class, 
teachers also report to 
the class teacher 
responsible for the 

Objective treatment 
of all the students.  

Rituals of school life, 
such as evaluation 
and promotion, 

Training programs, 
the progress of 
activities and 
meetings, negotiating 
the way in which the 
opinions emphasize 
the way things are 
done can provide 
important signals 
about things and 
values the group 
members believe.   
  

They are supported 
through extra-
curricular activities to 
acquire new 
behaviours 
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class and pupils are 
often asked to leave 
the classroom and 
continue their work in 
the library by 
themselves.  

During the lessons, 
pupils’ behaviour can 
be registered in a 
checklist.  

Students’ seats are 
also distributed in the 
beginning of the year 
so as to allow the best 
behaviour.  

Which kind of 
teaching 
structure helps 
the students to 
take part to the 
activities with 
joy and 
success? 

 

Taking care of the 
learning environment 
Collaborative learning  

Learning by doing 

Use of ICT  

Problem solving 

Well structured 
lessons which 
includes the use of 
interactive strategies 
and independent 
learning 
 

There is a year plan 
at school.  

It includes a lot of 
different activities, so 
students can choose 
where they would like 
to participate. 
 
 

These are activities 
when children can 
show their skills or 
knowledge: during 
projects, group work, 
games, sport 
competitions. 

There are teachers’ 
meetings to develop a 
work plan which 
includes a variety of 
activities that may 
interest the classes 
involved.  

Parents or legal 
representatives take 
part in some of these 
meetings, ensuring 
their children’s 
involvement.  

There is a year plan 
at school, which 
includes a wide variety 
of activities, mixing 
activities to develop 
the syllabus and 
others offered by 
different school clubs.  

It is up to the different 
teaching departments 
to suggest the 
activities and make 

The students 
appreciate the 
situations when there 
is an equal student –
teacher partnership. 

Problem solving and 
learning through 
discovery are subject 
to the principle of 
optimal motivation and 
conscious and active 
learning.  

The teacher who 
knows how to use the 
questioning has 
greater chance to 
success.  
 

Any kind of pre-
planning by the 
teacher help students 
to be more involved in 
the teaching period 
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sure students 
participate well.  

Which activities 
and materials 
are chosen by 
the teacher in 
order to assure 
the constant 
pupils’ 
participation? 
 

Lavoro di Gruppo, 

Lavoro di coppia 

Giochi 

Brainstorming 

Ricerca sul territorio 

Materiali visivi, 
informatici, LIM,  
Internet,  website 
video,filmati e 
materiali strutturati per 
l’ insegnamento 
 
 

Teachers have got 
possibility to use IT 
techniques, other 
active teaching 
methods (group work, 
pair work, games,  
etc.) 
 

Activities that are 
interesting to the 
students, connected 
with the surrounding 
world.  

Materials: 
visual materials 
Internet websites 
videos/ films 
interesting teaching 
materials 

Teachers often 
choose the board 
(blackboard or 
whiteboard), 
computers and a 
projector.  

Many activities are 
chosen, such as pair 
work, group work, 
brainstorming, eliciting 
answers from pupils, 
or even competitions 
in the class. 

The teacher chooses 
activities and objects 
where the students 
work with pleasure. 

Teaching aids must 
be chosen according 
to the student’s age 
and they also must be 
appropriate for the 
themes and thematic 
project the pupils 
study.  

Each project has 
specific materials. 

The core activities 
and materials such as 
drama events and IT 
techniques are chosen 
by the teacher to 
involve students into 
class more effectively. 

Which effective 
strategies do the 
teachers use to 
work on the 
pupils’ socio-
emotional 
competencies? 

The teachers try to 
create a highly 
purposeful working 
atmosphere in which 
pupils learn at a 
substantial pace ( 
which could be 
different according to 
the children’s learning 
times ) and enjoy work   

Teachers also try to 
boost the pupils’ self-
esteem through 
compliments and 
positive 
encouragement.  

Teachers explore 
collaborative work/ 
cooperative work to 
the most, as a way of 
reinforcing the sense 
of autonomy and thus 
improving their self-

Students like project 
method.  

They choose topics, 
prepare and present 
their works  (using IT) 
to all  the class  and 
the best works are 
presented to all 
school. 
 

Teachers should 
remain sensitive to 
children’s needs, help 
them feel secure and 
confident, and act as a 
model for effective 
social behavior.  

For example, ask 
questions to help 
children find a solution 
to a social conflict 
helps them develop 
problem-solving skills. 

Reading a story and 
engaging children in a 
conversation about a 
socially challenging 
situation can also serve 
as a lesson in handling 
social problems as well 
as in literacy. 

Teachers explore 
collaborative work/ 
cooperative work to 
the most, as a way of 
reinforcing the sense 
of autonomy and thus 
improving their self-
confidence and ability 
to work with others 
and share knowledge. 

Teachers also try to 
boost the pupils’ self-
esteem through 
compliments and 
positive 
encouragement.  

Sometimes students 
work on different 
tasks, so as to help 
them develop their 
sense of 
accomplishment 
(weaker students work 

Within the group, the 
teacher gives tasks to 
each student.  

Teaching strategy is 
the expression of unity 
and interdependency 
of teaching methods, 
processes, learning 
resources, and 
learning environment 
– frontal, in pairs, in 
groups or individually. 

As methods we can 
add: problem solving, 
brainstorming, 
explanation, thinking 
hats method etc. 
 

Teachers focus on 8 
intelligences all sorts 
of competences. 
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confidence and ability 
to work with others 
and share knowledge 
 

on shorter tasks, 
having the sense of 
completion, for 
example). 

Which method s 
do the teachers 
use in order to 
create an 
atmosphere of 
support and 
psychological 
safety in the 
classroom? 

Teachers use skillful 
and enthusiastic 
explanation and 
communication of 
subject concepts and 
skills to produce high 
motivation and interest 
in most pupils. 

Use of a wide range 
of teaching strategies, 
with a good 
understanding of the 
particular contribution 
different strategies 
make to pupils’ gains 
in knowledge, 
understanding and 
skills. 

Employment of 
effective classroom 
management 
strategies and 
techniques for the 
range of classes 
taught. 
 

Teachers promote 
group or pair work. 

The composition of 
groups or pairs is 
changed constantly to 
ensure equality of all 
students. 
 

Praising students 
positive approach 
individual talks with 
students 
smiling 

Teachers promote 
debating, pair work 
and group work.  

Every student has a 
chance to write on the 
board (some teachers 
keep a control list, to 
make sure every 
student gets his or her 
chance).  

We try to make our 
school a friendly place 
for all those who need 
education and culture. 

We encourage 
firmness and 
supported discipline, 
which give rise to an 
active mind and a 
healthy world.  

We educate the 
students to collaborate 
and to work in team.  

Teachers should 
form a secure 
environment in the 
classroom by infusing 
this feeling among the 
students. 
 

How is 
classroom space 
used? 
 

In some classes 
students’ desks are 
facing the boards, in 
some classes desks 
are put around class, 
in other classes they 
desks are 
systematically 
grouped. 

 It depends on the 

In some classes 
students’ desks are 
facing the boards, in 
some classes desks 
are put around class. 

It depends on the 
teaching subject, 
teachers, students, 
methods. 
 

There’s always a 
board in the front of the 
classroom.  

The teacher’s desk is 
also in the front of the 
classroom.  

The desks and chairs 
are usually in three 
rows.   

The pupils’ desks are 
facing the boards.  

Between the desks 
there is some space, 
allowing the teachers 
to go round the room 
quite easily.  
 

We use the 
classroom space in an 
efficient way to meet 
students’ needs.  

The classroom can 
be organised for 
temporary purposes or 
as a permanent place, 
with some 
workspaces, 

As much as possible 
and depending on the 
activities. 
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teaching subject, 
teachers, students, 
methods. 
In pre-primary school 
the teachers create 
some peculiar spaces 
so that children can 
differentiate the 
activities carried out. 

In lower classes there 
is some space for 
students to play.  

according to the 
curriculum content.  

In terms of pre-school 
education, a direction 
which is followed is 
creating several 
sectors.   

The class space is 
divided into several 
areas with specific 
names (role play, 
construction, science, 
library) where specific 
activities take place 
and they are 
supported with 
appropriate furniture 
and suitable materials. 

Spatial specialization  
is a reflexion of the 
curriculum which is 
designed for thematic 
groups, and 
interdisciplinary 
knowledge. The 
correct use of 
educational space 
leads to a balance 
between personal 
learning activities and 
those carried out in 
cooperation.        
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6. The learning organizative dimension 

 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
Which strategies 
do the teachers 
use to recognize 
the different 
talents and the 
different pupils’ 
abilities? 

Teachers must have 
a high and demanding 
expectations, based 
on thoughtful and 
thorough analysis of 
pupils’ prior 
achievements. 
 

Teachers needs a 
very high standard of 
planning: objectives, 
activities, resources 
and outcomes must 
be very well matched 
to pupils ‘need 
 

Teachers must work 
accurately on 
assessment of 
individuals as well as 
analyses of the 
performance of groups 
or all class, supporting 
reviews of learning 
and reporting 
progress. 

A lot of state, 
regional, school 
contests, 
competitions, 
tournaments are 
organized where 
students can 
participate that allows 
teachers to recognize 
their abilities and 
talents. 
 

Observation 

Talks with parents 

Talks with other 
teachers 

Diagnostic tests or 
activities take place in 
the beginning of the 
school year, allowing 
teachers to identify the 
pupils’ abilities.  

During the school 
year, they use 
different materials with 
different levels of 
difficulty, allowing 
them to observe the 
pupils’ progress.  

There are many 
contests or 
competitions which 
allow the teachers to 
recognize different 
talents. 

The teachers use 
different strategies, 
according to their 
specialities.  

The activities where 
creativity is put on the 
first place are very 
important.   

During all the 
activities the students 
are observed and 
those who manifest 
certain skills which 
can be developed (for 
example are gifted at 
Music, drawing, acting 
of any other talent). 

That is why, when 
choosing optional 
subject in school, we 
take into account the 
students’ skills which 
can be cultivated. 

There are also 
discussions with the 
students’ parents 
about these optional 
subjects.   

Teacher may employ 
8 intelligence 
techniques to 
recognize the different 
talents. 
 

How do you 
identify and 
provide to the 

It depends on the 
difficolty  

There is a special 
teacher, a speech 
therapist, a 

Observation 

Talks with parents 

There is a team of 
special needs 
teachers who identify 

Children’s needs  with 
learning difficulties are 
identified through 

All the students are 
observed and a 
feedback is provided 
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needs of the 
children with 
learning 
difficulties? 

Some difficulties are 
very serious and in 
that case families are 
asked to go to a 
Neuropsychiatric 
Hospital  to have a 
test. If the doctors 
confirm the difficulties 
seen by the teachers, 
then the children will 
receive a special and 
they can count on a 
supportive teachers. 
The class teachers 
plus the supportive 
teacher and the family 
will elaborate an 
Individualized 
Educative Plan.  

For dyslectic children, 
foreign children and 
children with social 
and environmental 
problems the school, 
together with the 
family, elaborate a 
Personalized Didactic 
Plan and the students 
will follow simplified 
objectives  and a 
different assessment 
modality.  These 
children will not have 
a supportive teacher.   
 

psychologist at school. 

These specialists 
help teachers to 
identify the students 
with learning 
difficulties and provide 
special materials, 
methods for teaching. 
 

using the opinion 
written by the teaching 
counselling specialists   

the needs of the 
children with learning 
disabilities.  

They develop a work 
plan, which is 
presented to the 
teachers. They work 
together, the teachers 
in the classroom and 
the special needs 
teachers as tutors 
(working individually, 
or in small groups, 
with each pupil).   

The strategies for 
evaluation of these 
pupils are also part of 
the plan. 

some written or oral 
tests.  

To help those 
students the teachers 
elaborate a 
remediation plan.  

For younger students 
(for example at pre-
primary school), there 
are used different 
methods: drawings, 
using pictures, telling 
stories about daily life 
to facilitate 
communication and 
expressing personal 
perceptions and 
emotions and after all 
these, the parents are 
invited at school to 
discuss the 
observations and the 
necessary measures.  

in the teachers’ 
meeting to find 
solutions 

How do you 
monitor, 
evaluate and 
record learning? 

Teachers use a 
range of formative and 
summative 
assessment strategies 
at the appropriate time 
to develop learning.  

There is an e- 
register where is all 
necessary information 
about teaching and 
learning.  

The records are 

Quizzes 

Tests 

Essays 

Assigning homework 

Teachers keep 
checklists and grids to 
register all relevant 
information for 
evaluation purposes.  

Evaluation methods 

Monitoring, 
evaluation and 
recording learning are 
done continuously.   
 

Simply by writing. 
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They assess pupils’ 
achievement 
accurately and 
consistently, and 
involves pupils in 
assessment, making 
criteria and processes 
explicit. 

Each two months 
they have a meeting 
with some parents’ 
representatives  and 
on that occasion they 
refer how the all class 
is going on. 

Once a term there 
are individual meeting 
with the single 
parents.  

At the end of each 
term the parents 
receive a report with 
grades on the different 
discipline and a final 
pedagogical 
judgement   

made by class 
teachers or subject 
teachers. 
 

Projects 

The grades are 
written in registers.  

Additionally students 
have pupil’s record 
books where they 
write the grades the 
get. 

include tests, oral 
presentations, written 
work done in class or 
at home, among 
others.  

How do you lead 
pupils’ 
expectation 
(orientation)? 

The important thing is 
to make them feel 
comfortable, listen to 
them and discuss with 
them strengths and 
weaknesses openly 
and honestly, giving 
praise to aspects they 
have gone well 
 

At the beginning of 
the school year all the 
teachers should 
present to the 
students the aims and 
the goals of their 
course, evaluation 
system and criteria. 
 
 

By involving them in 
different activities, 
trying to get their 
interest, making them 
feel important. 

Pupils know what to 
expect from the 
beginning.  

Teachers give 
information on both 
the contents of the 
course and the 
evaluation criteria. 

They know the dates 
for the moments of 
formal evaluation and 
they get study tips 
from teachers. 

Pupils’ expectations 
are guided 
differentially, by age, 
hobbies, skills and 
availability.   
 

By starting new 
initiatives that suit 
them. 
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How do you 
provide to the 
social, moral 
and cultural 
development of 
pupils? 

Teachers play a full 
part of their job 
contributing to 
pastoral, departmental 
and extra-curricular 
activities. 

They establish 
productive 
relationships with 
pupils, teachers and 
other adults, including 
parents and support 
staff. 

They drives learning 
forward and influences 
pupils’ values through 
the expression of own 
professional values 
and expectations.  
 

We encourage 
students to participate 
in different clubs, 
contests, projects, 
competitions, 
excursions to places 
of interest trips to 
theatres, concerts. 
 

Taking part in plays, 
going to the theatre, 
museums, cinema, 
meetings with 
interesting people 
discussions about 
what is right and what 
is wrong  

We get them to 
participate in projects 
and activities, such as 
the Comenius 
projects, or others. 

The school offers 
clubs, which organise 
many cultural activities 
of interest.  

Contests and 
competitions for all are 
frequently promoted. 
Pupils can choose to 
attend Religious 
Education as well.  

The decisive factor is 
the proper student – 
teacher relationship.  
 

We teach them how 
they can lead 
themselves to be 
more cultural, social 
and moral persons 
through education. 
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7. The learning didactic development 
 

 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
How do you 
organize the 
didactic activities 
within the lesson 
hour? 

Teachers plan every 
lesson.  

They choose the 
best methods for 
particular topics to 
reach the best 
results 
 

Teachers plan every 
lesson.  

They choose the best 
methods for particular 
topics to reach the 
best results. 
 

Teachers prepare a 
plan of the lesson – 
usually at home. 

First, there is a 
warm-up activity, 
then presentation of 
a new material, next 
practice and at the 
end consolidation of 
the material.   

Teachers plan their 
lessons carefully. 

Didactic activities are 
linked together, 
making sure the 
minutes are well 
distributed for each 
task.  
 

Each activity is 
performed as 
described in the 
didactic project.  
 

We have planned 
activities in teachers’ 
book and semi-plans 
prepared by the 
teachers.  

They are employed in 
lesson hours. 

Do the activities 
follow a precise 
pace (alternance 
of cognitive 
/movement/ 
creativity ) or you 
present just a 
task during the 
hour lesson? 

Most of the time, 
the activities follow a 
precise pace.  
 

Most of the time, the 
activities follow a 
precise pace.  
 

It depends on the 
topic/ subject of the 
lesson and if it easy 
or difficult for the 
students.  

Most of the time, the 
activities follow a 
precise pace.  
 

The activities follow a 
precise pace.  

Both ways are 
employed. 
 

Do you respect 
the different 
learning styles? If 
yes, in which 
way? 

Yes, by providing 
different approaches 
during the lesson 
 
 

Yes 

By providing  ATM 
(active teaching 
methods). 
 

Yes.  

When working with 
younger children 
kinaesthetic style is 
more often used.  

With older students 
auditory style is more 
frequent. 

Yes.  

Teachers try to use 
different materials, for 
example materials with 
visuals, among others.  
 

Yes.  

At the beginning of 
the entire activity some 
teachers use the 
questionnaires to find 
out which the learning 
styles are in their 
classrooms.  

Then they try to 
choose suitable 
activity, according to 
the students’ learning 
styles.  
 

Of course, by providing 
tasks that they can 
manage and like. 
 



 
 

50 

In which way do 
present a lesson 
in plenary? Which 
kinds of activities 
are introduced? 

Different types of 
activities are 
developed, according 
to the lesson type.  

During all the 
activities it is 
necessary to present 
the students what 
they are to study 
(learn) and the way 
of organising the 
activities.  

The teachers use 
images, or talk to the 
students at the 
beginning of the 
lesson (warm up 
activities).  

We use ATM (active 
teaching methods). 
 

Listing 3 things 
you’ve learnt today 
the answer is…  

What is the 
question 
visualisation based 
on the learning and 
vocabulary 
choosing one-out 
and explaining why 

Some activities 
include brainstorming  
 

Different types of 
activities are 
developed, according 
to the lesson type.  

During all the 
activities it is 
necessary to present 
the students what they 
are to study (learn) 
and the way of 
organising the 
activities.  

The teachers use 
images, or talk to the 
students at the 
beginning of the 
lesson (warm up 
activities).  

We use GTM, TPR and 
other communicative 
approaches in 
introduction of the 
activities. 

In which way do 
you manage the 
group work? 
Which kinds of 
activities are 
presented? 

Group work is 
usually in small 
groups.  

There are a wide 
variety of activities in 
which pupils can 
work in groups, such 
as reading or writing, 
research, oral 
presentations, 
experiments or other 
practical activities. 

Teachers 
sometimes register 
the pupils’ 
contribution to the 
group work, using 
observation grids. 

Pupils’ evaluate 
their group work as 
well. 

Usually groups are 
formed randomly (to 
avoid likes and 
dislikes). 

Teachers  monitor 
and provide help, 
evaluate the students’ 
work. 
 

The teacher usually 
assigns a task that 
students have to do. 

The teacher 
monitors the 
students’ work or 
gives advice to 
students.  

Group work is usually 
in small groups.  

There are a wide 
variety of activities in 
which pupils can work 
in groups, such as 
reading or writing, 
research, oral 
presentations, 
experiments or other 
practical activities. 

Teachers sometimes 
register the pupils’ 
contribution to the 
group work, using 
observation grids. 

Pupils’ evaluate their 
group work as well. 

Each member of the 
team knows exactly 
his own 
responsibilities.  

To be efficient, when 
designing teamwork, 
teachers should take 
into account some 
aspects as: developing 
communication  skills, 
facilitating access to 
new ideas and 
information, solving 
conflicts, monitoring 
activities and offering 
feedback. 
 

Children are given 
different task depending 
on their learning strength. 

They can co-operate 
and make dialogs, drama 
plays. 
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In which way, do 
you guarantee 
(through the 
didactic practice ) 
the development 
of autonomy in 
the pupils? 

The teacher 
changing his/her  
usual role and acting 
out as a tutor and as 
a facilitator 

There are many 
exercises that students 
should do individually, 
different tests, 
projects, 
presentations, 
compositions. 
 

Assigning extra 
activities/ tasks 
involving in individual 
work/ self-study at 
home 
regular talks with 
parents 

There are many 
ways, such as giving 
time to do exercises 
individually before 
correction, using the 
school learning site 
(the web application 
called Moodle), 
assigning homework 
for revision purposes, 
or even pair work or 
group work in class.  
 

Through treating 
differentially each 
student.  

Through analyzing 
the objectives the 
teachers can identify 
the methods which 
have a high 
pedagogical potential. 

Students can 
influence which 
method will be chosen 
by their abilities, skills, 
level and knowledge.  

They are free to do what 
they want as long as they 
do not disturb the class. 

They acquire autonomy 
in constructive methods 
employed in the 
classroom.  

Are the activities 
differentiated for 
levels? If yes, 
how do you 
manage them?  

Yes, the students 
are given tasks of 
different levels, 
because in every 
class there are 
students that need 
special teaching 
support. 
 

Yes, the students are 
given tasks of different 
levels, because in 
every class there are 
students that need 
special teaching 
support. 
 
 

Yes, teachers give 
extra, more difficult 
activities to early-
finishers.  

Also, in workbooks 
there are easier and 
more difficult 
activites on the same 
subject.  

Yes, sometimes. 

In that case, either 
students do different 
exercises or the pupils in 
the lower level work on 
only part of the sequence 
of exercises.  

Many workbooks, or 
exercise books, include 
this differentiation of 
levels, which facilitates 
the teachers’ work.   

Test for evaluation are 
also adapted by the 
teacher, in case of 
special needs pupils.  

Yes, there are 
different activities for 
each level and they 
are organised in 
different days. 

Teachers also take 
into account the 
students’ age, level, 
learning styles, skills 
etc.  
 

Yes, they are given 
tasks that suit their level. 
 

Does the material 
used in the 
lesson answer 
specific 
necessities? 

Yes, of course 

 
Yes. 
 

Yes, it does. 
 

Yes, in the case of 
some pupils with 
disabilities.  

Any other material 
answers the 
necessities created by 
the activities 
themselves.  

Yes. 
 

Yes, materials are used 
to address some certain 
development areas of 
students.  
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8. The implicite practices 

 
 ITALY LITHUANIA  POLAND PORTUGAL ROMANIA TURKEY 
Personal space 
conception   In lower classes, 

students and 
teachers have more 
physical contact with 
each other – 
students want to be 
hugged, they treat 
the teacher like a 
parents. Also 
students stand closer 
to the teacher.  

In older classes the 
personal distance is 
bigger.  

Teachers go round 
the classroom as an 
open space.  
 

In lower classes, 
students and 
teachers have more 
physical contact with 
each other – 
students want to be 
hugged, they treat 
the teacher like a 
parents. Also 
students stand closer 
to the teacher.  

In older classes the 
personal distance is 
bigger. The students 
aren’t and can’t be 
touched by the 
teachers.   

Teachers go round 
the classroom as an 
open space.  
 

Each student and 
teacher has to have 
his own space.  
“Exaggerated parents” 
(those parents who 
want to know what 
move and thought the 
child makes or has)  
are told that their 
desire to know and 
control everything 
does nothing else but 
to determine the child 
to get used to hide, to 
tell lies or cheat.  

This kind of parent – 
child relationship will 
never be founded on 
trust and respect.  

These parents should 
be taught to respect 
the child’s desires and 
personal space and to 
know how to control 
the child without 
showing this too much. 

We have two or three 
steps of personal space 
conception 

Emotions  and 
irritation showing Teachers try to 

control their negative 
emotions and try not 
to show their anger 
and irritation. 
 
 

Teachers try to 
control their negative 
emotions and try not to 
show their anger and 
irritation. 
 

It is advised not to 
show many emotions 
– especially those 
negative ones. 

Positive emotions 
are welcome. 

Teachers try to 
control their irritation 
and put their personal 
emotions aside, except 
if these are somehow 
linked to the activities 
with the students.  

As teachers, we do 
not show our personal 
emotions or irritation.  

We all know that not 
all the children are the 
same. Thus, there are 
lots of obedient 

Teachers reflect their 
emotions and show them 
in their acts 
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students, but there are 
also naughty students, 
or students who 
always talk or are not 
attentive and so on. 

They can be 
misunderstood and if 
treated in an 
inappropriate way, 
they can cause 
problems during the 
activities at school.  

As teachers, it is 
important that we 
should learn to react 
correctly towards 
these students, without 
making the mistake to 
let our personal 
feelings and emotions 
alter the didactic 
activity.   

Body language  Teachers use their 
body language all the 
time and sometimes 
they are not 
conscious of that. 
 

Teachers use their 
body language.  

It is very important,  
especially in primary 
classes. 
 
 

Teachers shouldn’t 
use too many 
gestures.  

Teachers use their 
body language with no 
problem, expressing 
their enthusiasm or 
giving importance to 
something, for 
example.  

Body language is very 
important because it 
expresses, in general, 
more than words.  

To understand 
someone’s body 
language, it is 
necessary to know 
information about this 
aspect.  

Let’s take as 
example, tears. If we 
see only the tears, we 
cannot know for sure if 
the crying person is 
upset, happy or she 
simply has something 
in her eyes. We have 
to observe the person 

Body language is main 
part in teaching. It is 
crucial to learning for 
students 
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and to know her well to 
understand what is 
happening.  

Cultural dimension 
plays an important role 
in interpreting body 
language and it is very 
important to know as 
may aspects as we 
can before concluding.  

The behaviour at 
school among 
pairs 

Teachers maintain a 
good relationship 
among their peers. 

They are polite and 
usually available.  

The behaviour 
among students 
sometimes shows 
exaggerated 
reactions to weak 
stimulus ( low self-
control )  
 

Teachers maintain a 
good relationship and 
polite behaviour. 
 

Students at our 
school are 7 – 12 
years old.  

When they become 
an item they tend not 
to show their 
affection at school, 
they sometimes 
during the discos 
they hug and dance 
together.  

Teachers maintain a 
good relationship 
among their peers. 

They are polite and 
usually available.  
 

Respect the rules and 
good manners!  

School is the first 
place where good 
manners help the child 
integrate in his group, 
make new friends and 
manage critical 
situations. 

A child spends almost 
all the day at school. A 
way to make the 
others respect you is 
to respect them.  

Students have their own 
style 

Behaviour in 
formal and 
informal occasion 

In formal occasions 
teachers keep silent 
and respect each 
other, listening to 
each other’s 
opinions.  

In informal 
occasions, during 
breaks or other 
informal meetings, 
teachers are 
respectful and talk 
freely about their job.  
 

It makes no 
difference. 
 

During lessons 
students have to 
listen to teachers, be 
quiet, follow the 
teacher’s 
instructions.  

They can’t have 
their mobile phones 
switched on. 

During breaks or 
school trips students 
also have to listen to 
teachers, but they 
can also have fun, 
use their mobiles, 

In formal occasions 
teachers keep silent 
and respect each 
other, listening to each 
other’s opinions.  

In informal occasions, 
during breaks or other 
informal meetings, 
teachers are respectful 
and talk freely about 
their job.  
 

A harmonious 
cooperation, reciprocal 
emphasis of these two 
educational forms can 
be the guarantee for 
an ever growing 
efficiency of 
educational activities 
seen as a whole. 
 

They are almost similar 
to each other 
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run, enjoy their free 
time.  

Attitude  towards  
State 
 
 

Teachers set their 
teaching in the wider 
framework of 
national trends and 
initiatives to provide 
a context for its 
improvement. 

Respectful. 
 

Students take part in 
assemblies where 
they find out about 
different state 
holidays. (The 
national anthem is 
sung on every 
occasion and the 
school banner is 
presented).  

They participate in 
local ceremonies 
together with 
teachers.  

There is a national 
emblem in every 
classroom. 

Teachers comply with 
the tasks required. 
They do their duty. 
 

State, school and 
family are the means 
which help the child 
find an equilibrium and 
define the connections 
and the environment 
which are important 
factors to form his 
personality, preparing 
him for real life and 
supporting him in 
finding his own place 
in society.  
 

Our schools are 
centrally managed, 
supported and thus have 
a good attitude towards it  

Attitude towar ds 
religion  Teachers accept all 

religions.  

At school, Religious 
Education is an 
option. 

If students aren’t 
Christians they don’t 
have to go to R.E. 
classes after 
presenting an 
information from their 
parents. 
Students who do not 
attend R.E. are 
provided with other 
activities. 

Teachers accept all 
religions but we do not 
have students of other 
religions at our school. 

Religious education is 
optional at school. 
 

Students can attend 
R.E. lessons at 
school.  

There is a cross in 
every classroom. 

Once a year 
students take part in 
school Lent retreat.  

If students aren’t 
Christians they don’t 
have to go to R.E. 
classes after 
presenting an 
information from their 
parents. 

Teachers accept all 
religions.  

At school, Religious 
Education is an option. 

Religious issues are 
not brought into the 
classroom.   
 

We all are the same, 
although so different. 

Each of us sees 
divinity in his own way, 
according to his own 
beliefs and education. 
 

Religion is respected a 
lot in our region. 

Attitude towards 
childhood Teachers are part of 

the process of 
educating children. 
Childhood is a very 

Teachers do their 
best to make children’s 
life at school pleasant 
and safe. 

In lower classes 
there many activites 
and games.  

It is said that in 

Teachers believe 
children need to learn 
and play in a healthy 
environment.  

Educational model 
can have both a 
negative and positive 
influence on each 

Childhood is the core 
place on which all the 
experiences are built. 
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important phase in 
human life and 
school respect it  

classes 1-3 learning 
is connected with 
having fun.  

In older classes 
students have to 
focus more on 
learning. 

Teachers are part of 
the process of 
educating children. 

child.  
That is why, to ensure 
a happy childhood to 
our children, we have 
to satisfy his emotional 
feelings so that he 
could have a 
harmonious 
development of 
personality.  

All the children should 
have a childhood full of 
correctness, trust, 
respect, honesty, love 
and constant attitudes.   

 

 
 

 

 

 

 

 

 

 

 

 



 
 

57 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.globalpovertyandus.com 


